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CONVENTION FOR THE SAFEGUARDING OF THE 
INTANGIBLE CULTURAL HERITAGE
INTERGOVERNMENTAL COMMITTEE FOR THE
 SAFEGUARDING OF THE INTANGIBLE CULTURAL HERITAGE
Bureau meeting

UNESCO Headquarters, Room IV
25 October 2010, 10 a.m. to 1 p.m.
Item 3 of the Provisional Agenda:

Evaluation of International Assistance requests
up to US$25,000
	Decision required: paragraph 6


1. As stipulated in Article 20 of the Convention, international assistance may be granted to States Parties for the safeguarding of the heritage inscribed on the List of Intangible Cultural Heritage in Need of Urgent Safeguarding, for the preparation of inventories as specified in Articles 11 and 12 of the Convention, in support of programmes, projects and activities undertaken at the national, sub-regional and regional levels for the safeguarding of intangible cultural heritage and for any goal that the Committee may deem necessary.
2. The Operational Directives, as amended by the General Assembly at its third session in June 2010 (Resolution 3.GA 5), provide in Chapters I.4 and I.14 an overview of the kinds of international assistance. In its Resolution 3.GA 8, the General Assembly approved the Plan for the use of the resources of the Fund and allocated 54% of the total amount of the Intangible Cultural Heritage Fund for international assistance (except for requests for preparatory assistance), i.e. the sum of US$2,527,959 for the period of 2010 and 2011. In conformity with paragraph 47 of the Operational Directives, requests up to US$25,000 can be submitted at any time (except for requests for preparatory assistance, which have an annual deadline on 31 March each year). The Operational Directives provide that requests for international assistance up to US$25,000 will be evaluated by the Bureau of the Committee.

3. In conformity with paragraph 48 of the Operational Directives, the Secretariat assessed the completeness of the requests received since the last Bureau meeting (27 November 2009) and asked for missing information to the submitting States Parties. As of the date of drafting the present document three requests submitted by Albania and Zimbabwe are considered complete. The submitting States Parties were informed about the evaluation date of the request by the Bureau.        
4. Annex 1 to the present document constitutes recommendations prepared by the Secretariat. Annex 2 presents the complete requests of Albania (file number 00495) and Zimbabwe (file number 00489 and 00552) in the language received by the Secretariat. 
5. In conformity with the Operational Directives, the Secretariat shall communicate the decision of the Bureau concerning the granting of assistance to the requesting party within two weeks following the decision. 

6. The Bureau of the Intergovernmental Committee may wish to adopt the following decision:

DRAFT DECISION 5.COM 2.BUR 3
The Bureau,
1. Recalling Article 20 of the Convention,
2. Further recalling Chapters I.4 and I.14 of the Operational Directives as revised by the General Assembly at its third session in June 2010 concerning the approval of international assistance requests,
3. Having examined the request for international assistance no.00495 from Albania on ‘Inventory of Albanian folk iso-polyphony’, no.00489 from Zimbabwe on ‘Manyanga Misumo Protocol’ and no.00552 from Zimbabwe on ‘Safeguarding cultural heritage aspects of Njelele, 
4. Approves, as authorized body, the following request for international assistance:
[State, title of request, amount]

[State, title of request, amount]

[State, title of request, amount]
5. Requests the Secretariat to reach agreement with the requesting parties on the technical details of the assistance. 

ANNEX 1: 
Recommendations by the Secretariat
1.A – Albania (Request no. 00495)

STATE PARTY:



Albania
TITLE OF REQUEST:
Inventory of Albanian folk iso-polyphony
AMOUNT REQUESTED:

US$24,500
TIME FRAME:



January 2011 to December 2011
1. The Albanian Government requests assistance for inventorying Albanian folk iso-polyphony in conformity with Article 12 of the Convention for the Safeguarding of the Intangible Cultural Heritage. The element was incorporated in the Representative List of the Intangible Cultural Heritage of Humanity in 2008. After its proclamation in 2005 as a Masterpiece of the Oral and Intangible Heritage of Humanity, the Albanian Music Council has implemented a safeguarding project for the element, in particular creating a register and an electronic database, supported by UNESCO/Japanese Funds-in-Trust. The proposed project is aimed at further enriching the inventory including new information such as legal measures at the national and international levels, vocabulary, instruments and costumes used for the iso-polyphony, etc.  
2. The proposed project will be coordinated, monitored and reported by a steering committee at the Albanian Music Council established with representatives from partner institutions such as the Academy of Sciences of Albania and the Albanian Section of CIOFF. Bearers as well as researches of iso-polyphony will be mobilized for the provision of specific information. The requested funds will be used to employ experts for the creation of the database, to train staff responsible for data filing and management, to conduct field trips for documenting the iso-polyphony as well as to purchase a computer and audio-visual equipment.   

3. Request no. 00495 appears to satisfy the criteria and procedures for international assistance requests in amounts up to US$25,000, as laid out in Chapters I.4 and I.14 of the Operational Directives. Albania has not yet benefited from international assistance from the Intangible Cultural Heritage Fund.
1.B – Zimbabwe (Request no. 00489)

STATE PARTY:



Zimbabwe
TITLE OF REQUEST:
Manyanga Misumo Protocol
AMOUNT REQUESTED:

US$12,000
TIME FRAME:



October 2010 to March 2011
1. The Government of Zimbabwe requests assistance for a project that will contribute to revitalizing and safeguarding a monotheistic belief system embedded in Zimbabwe. The spiritual authority situated at the Manyanga hill has its shrines on the hill as well as satellite shrines throughout the then Rozvi Empire. The Misumo Protocol entails travels by custodians at Manyanga to its sister shrines during which the Manyanga custodians will conduct prescribed ceremonies together with local custodians. Through the travels, a full mapping of sister shrines as well as their local custodians would be developed. In the case that sister shrines do not have practising custodians, local people would be re-initiated to revitalize the ceremonies. 
2. The project will be implemented by the delegation of the Manyanga traditional custodians in close cooperation and collaboration with local custodians at the sister shrines. Traditional leaders in each locality would also participate in the project in case they have already had an established relationship with the sister shrines. The assistance will cover travel expenses that allow the Manyanga custodians to visit ten sister shrines. The submitting State will contribute to this project by providing a vehicle to be used for the trips. 
3. Request no. 00489 appears to satisfy the criteria and procedures for international assistance requests in amounts up to US$25,000, as laid out in Chapters I.4 and I.14 of the Operational Directives. Zimbabwe has not yet benefited from international assistance from the Intangible Cultural Heritage Fund.
1.C – Zimbabwe (Request no. 00552)

STATE PARTY:



Zimbabwe
TITLE OF REQUEST:


Safeguarding cultural heritage aspects of Njelele
AMOUNT REQUESTED:

US$25,000
TIME FRAME:



December 2010 to March 2011
1. The Government of Zimbabwe seeks funds for safeguarding intangible cultural heritage aspects of Zimbabwe’s main traditional religious and rainmaking shrine called Njelele. The shrine, which is situated in one of the World Heritage sites, Matobo Hills, embraces various intangible aspects such as nature-friendly and reconciliation-oriented Njelele values, dances, drum and costume making, brewery skills, etc. Under recent political and social changes, such intangible cultural heritage has been in danger. Through the proposed project, the National Archives of Zimbabwe aims at identifying and documenting the intangible aspects of Njelele as well as its threats facing it and eventually seeks a way of nominating the element to the List of Intangible Cultural Heritage in Need of Urgent Safeguarding.
2. The National Archives of Zimbabwe will implement the project in cooperation with the National Museums and Monuments and the Lupane State University and in close consultation with local community leadership (Chiefs Council) as well as Njelele custodians. The proposed project is composed of desktop research through literature reviews and museum visits, data gathering in the field and workshops for acquiring skills related to Njelele intangible heritage. The requested funds will mainly cover costs for the desktop research, field work as well as consultation meetings between the project team and local leaders/custodians. 

3. Request no. 00552 appears to satisfy the criteria and procedures for international assistance requests in amounts up to US$25,000, as laid out in Chapters I.4 and I.14 of the Operational Directives. Zimbabwe has not yet benefited from international assistance from the Intangible Cultural Heritage Fund.
ANNEX 2: 
International Assistance Request

2.A – Albania (Request no. 00495)
	Request for International Assistance from the Intangible Heritage Fund
(reference n° 00495)

	A.
	State(s) Party(ies): 

Albania

	B.
	Project title: 
Inventory of Albanian folk iso-polyphony

A masterpiece of oral and intangible heritage of humanity, UNESCO, 25 Nov. 2005; 
Convention for the Safeguarding of the intangible cultural heritage,
Paris, 17 October 2003,

Article 12 – Inventories

1. To ensure identification with a view to safeguarding, each State Party shall draw up, in a manner geared to its own situation, one or more inventories of the intangible cultural heritage present in its territory. These inventories shall be regularly updated.

	C.
	Budget overview (in US dollars):

Amount requested from the Fund: US$24,500

State Party contribution: US$11,000

	D.
	Time frame: 

January 2011- December 2011

	E.
	Target of the project

	E.1.
	Beneficiary communities, groups or, if applicable, individuals:
According to the 2003 Convention, intangible heritage can only be identified with reference to communities, groups or individuals that recognize it as part of their cultural heritage. Thus it is important to identify clearly the community(ies), group(s) or, if appropriate, individuals concerned with the proposed project. Larger projects, especially those of an international character, may involve multiple communities. The information provided should allow the Bureau or Committee to identify the primary parties concerned with a project and should be mutually coherent with the relevant sections below.

The Albanian Iso-polyphony was proclaimed by UNESCO a Masterpiece of the Oral and Intangible Heritage of Humanity in 2005.

- The primary beneficiaries of the project are the performers of Albanian iso-polyphony (500 vocal ensemble of IP, all together 5000 folk musicians, 200 instrumental IP music ensemble- SAZE, all together 1200 folk musicians, 100 dance IP group all together 1500 folk dancers and hundred and hundred soloist in folk music instruments which perform in different kind of music instruments, and in particular, the youth who wish to learn the traditional songs, performance techniques and styles. The benefits are expected to further extend to primary and high school students, with the help of a multi-media awareness campaign.

- The secondary beneficiaries of the project are the scholars of the Albanian iso-polyphony, the specialists of the intangible cultural heritage in the Ministry of Culture and the Academia, as well as the general public.

	E.2.
	Geographic location and range of the project: 

South Albania:

1. Lab IP: The provinces which constitute the Laberia region are Vlora, Saranda, Delvina, Gjirokastra, Tepelena, Mallakastra and a lot of the villages. The main ethnographic zones are Kurveleshi, Mesapliku, Drashovica, Topalltia,Treblova, Gorishti, Kudhësi, Lopësi, Kardhiqi, Rrëzoma, Bregdeti, Dukati. The Lab music is also sung in Zagorie, Lunxhëri, Malëshovë, Rrëzë e Tepelenës, Dragot, Kras, Izvor, Buz, Mallakastër, which may be regarded as outskirts of the Laberia region. The Lab population is further sub-divided into ‘Christian Labs’ and ‘Muslim Labs’.

2. The Tosk IP: The Tosk region includes the provinces of Korçë , Përmet, Fier, Skrapar, Berat, Kuçovë, Lushnjë, Kolonjë, Devolli, Pogradec, Gramsh, Librazhd and a lot of the villages.

	E.3
	Geographic scope of the project:

 FORMCHECKBOX 
 local

 FORMCHECKBOX 
 national

 FORMCHECKBOX 
 sub-regional

 FORMCHECKBOX 
 regional

 FORMCHECKBOX 
 international (including geographically non-continuous areas)

	F.
	Nature of the project

	F.1.
	Purpose of request: 

 FORMCHECKBOX 
 safeguarding heritage inscribed on the Urgent Safeguarding List
 FORMCHECKBOX 
 safeguarding heritage being nominated for inscription on the Urgent Safeguarding List
 FORMCHECKBOX 
 elaboration of inventories
 FORMCHECKBOX 
 implementation of programmes, projects and activities for safeguarding

	F.2.
	Is this an emergency request that might receive expedited processing?

  FORMCHECKBOX 
 emergency request
 FORMCHECKBOX 
 non-emergency request

	G.
	Brief textual description of the project

	
	This new project will in fact constitute a full inventory of the AFIP. A step forward has been taken with the project ‘Safeguarding Albanian folk iso-polyphony’, undertaken by the Albanian Music Council, project funded by UNESCO/Japanese Funds in Trust (December 2007-March 2010), Activity 4: ‘Creation of a register, electronic database and a print Catalogue of Outstanding Performers of Albanian folk iso-polyphony’ as follows:

1.
Individuals and groups performing traditional folk iso-polyphony;

2. 
Saze music and saze singers, instrumental groups of IP;

3. 
Individuals and groups, playing traditional instruments of iso-polyphonic music;

This project enables the inclusion of the whole iso-polyphony intengible heritage within a single inventory.

The main aim of the new project is to enclude on this inventory same new categories of iso-polyphony music. The following categories will constitute the full Inventory of AIP:

4. 
The folk activities dedicated to AFIP on the national and regional level like: ‘Festival of Iso-polyphony’ in Vlora, ‘Saze iso-polyphonic music’ in Korca, ‘Permeti multicultural’,etc. 
5. 
The legislation and other legal measure on the national and international level

6. 
The vocabulary of AFIP words

7. 
The genre of AFIP music using in vocal and instrumental music.

8. 
The instrument of Albanian Folk Iso-Polyphony: traditional and imported

9. 
The tangible heritage related to Albanian folk iso-polyphony like folk costumes, houses, finearts, artdeco, ceramics, orchestics,

The documentation will include certain types of personal data, photos, bibliography, audio or video materials and musical transcriptions of their interpretations etc.

	1.
	Background and rationale

	
	The Iso-polyphony was proclaimed by UNESCO ‘A Masterpiece of the oral and intangible heritage of humanity’, on 25 November 2005. The iso-polyphony prevails in the whole South Albania, which is south of Shkumbini River (crossing the central Albania).

Since 2005, also supported by the Action Plan of the Ministry of Culture, a number of activities have been organized, in view of its safeguarding, protection and promotion. Among the several activities were the iso-polyphony festival in Vlora, the saze festival in Korca, etc. The establishment of the iso-polyphony inventory, is a goal also provided in the Convention on the Intangible Heritage, Article 12, paragraph 1 and 2.

1. To ensure identification with a view to safeguarding, each State Party shall draw up, in a manner geared to its own situation, one or more inventories of the intangible cultural heritage present in its territory. These inventories shall be regularly updated.

2. Each State Party provides specific information regarding these inventories in their periodic report to the Committee, as provided in the Article 29.
The project will continue on the positive track of the cooperation with the IP carriers and community, which we endeavoured to establish in the course of our first project ‘Safeguarding Albanian folk iso-polyphony’, project funded by UNESCO/Japanese Funds in Trust.

	2.
	Objectives and expected results

	
	OBJECTIVES:

The long-term objective of this project is the safeguarding and cataloging (in the sense of the UNESCO Convention for the Safeguarding of the Intangible Cultural Heritage) of the Albanian folk iso-polyphony.

The mid-term objectives of the projects are:

- To increase the public awareness of the Albanian iso-polyphony and to revive the interest in it among young people.

- To encourage the transmission–in particular inter-generational of the Albanian iso-polyphony by adapting the traditional modes to the new social realities.

- To build local and national capacities for the safeguarding and transmission of iso-polyphony and the Albanian intangible cultural heritage in general, through support and development of practitioner and custodian networks, and the elaboration of the Inventory of the Performers of Albanian iso-polyphony;

RESULTS:

- Through the online use on the web www. isopolifonia.com, the ‘IP’ inventory will serve the pupilsm and students (grades V-IX of the basic education schools and the grades X - XII of the Gymnasium). The musical iso-polyphony heritage has already become part of the school curricula through the subject of ‘Musical Education’ for grades V-VI-VII-VIII-IX and the subjects of ‘Cultural Heritage’ and ‘History of Albanian Art’ for grades X-XII. In addition to the 250.000 students, there is a wider audience interested in the online use of the iso-polyphony inventory ,which will include:

- 1000 iso-polyphonic songs, dances and instrument;

- 5000 photos, sketches and musical transcripts of the iso-polyphonic music

- 1500 voices of the the wordsman of the iso-polyphonic music etc.

- The inventory will serve to cover all state and non-state institutions, local or central, with information related to the iso-polyphony, such as the Ensemble of Folk Dances and Songs, the National Center of Folk Activities, the Center of Albanalogy Studies, the Academy of Arts, all ethnographic museums and the Cultural Centers at the municipalities and communes.

	3.
	Activities

	
	The activities in the framework of the project are:

1. The establishment of the Database electronic format. The electronic format of ‘Inventory’ will have a search mechanism to make possible utilisation of it from different category of researcher. (see Annex 2 )

2. The training of the staff which will be responsible for the data filling and its maintenance. In cooperation with the National Center of the Inventory of the Cultural Thesaurus -QKIPK - as well as foreign experts, we shall organize the workshop with the staff of the Albanian Music Council, who will be involved in inserting the data and the information (text, photo, music, sketches etc), and in its continual updating.

3. Purchase of computer and audio-visual equipment for digitalization and inventorying. Specific technology is required for the realization of the ‘Inventory’, (see Annex 2)

4. Field trips for identification and documentation of the Albanian folk iso-polyphony. This activity will serve to identify the network of the community of the project-collaborators all over the country (the category of the researchers and carriers of the iso-polyphony), which will make it possible to have their contribution included in the ‘IP Inventory’ with the specific features of each contribution. Each contribution will be particularly identified in the project. (see point E1)

5. The electronic data filling, in Albanian and English. The ‘Inventory’ will appear in two language in its main aspects, particularly the information relating to the following:

- Individuals and groups performing traditional folk iso-polyphony in rural areas;

- ‘Saze’ music and ‘saze’ singers, instrumental groups of urban folk music;

- Individuals and groups, playing traditional instruments of iso-polyphonic music;

- The folk activities dedicated to Albanian Folk Iso-Polyphony on the national and regional level;

- The legislation and other legal measure on the national and international level

- The vocabulary of Albanian Folk Iso-Polyphony wordssaze singers, instrumental groups of urban folk music;

- Individuals and groups, playing traditional instruments of iso-polyphonic music;

- The folk activities dedicated to Albanian Folk Iso-Polyphony on the national and regional level;

- The legislation and other legal measure on the national and international level

- The vocabulary of Albanian Folk Iso-Polyphony words

	4.
	Project management and implementation

	4.a.
	Community involvement:

Two main categories of voices on the iso-polyphony inventory will be included:

1. The iso-polyphony researchers (Albanian or foreign ones): ethno-musicians, ethnographs, ethnologists, ethno-choreologists, and folklore researchers at the Albanian state institutions. See point 4c. This category of researchers in iso-polyphony will be involved in all the elements of the project implementation through the separation and the completion of the various voices of the ‘IP Inventory’. For instance, the voices related to the ‘IP wordsman’ will be realized in close collaboration with the Center of Albanalogy Studies, and, the inclusion of the voice and video material will be realized together with the experts of the Institute of Anthropology. The ‘Inventory’ will also identify the research not yet published of these researchers, which will be done through their monthly online presentation on the news-letter ‘Iso-Poliphony’.

2. The carriers of iso-polyphony, of various age and both sexes, such as: singers, dancers, instrument players, craftsmen and folk costume designers, designers of musical instruments, etc. For this purpose, all the relevant associations will be contacted and will be included in appropriate proportion with their contribution. The IP carrier will be widely presented in the voices of the “IP Inventory”, according to their features and the specific contribution of each one, relating to:

- receiving personal information with regard to the singing style and the way of their interpreting of iso-polyphony;

- collecting the voice and photo material with regard to their personal contribution for the healthy survival of iso-polyphony;

- collecting information about the combination for the singing of the iso-polyphony with the community life and the oral tradition, the living-hood, the geographic environment and the landscape, the traditional way of transmission of iso-polyphony;

- raising the awareness of the local authorities in the zones where the iso-polyphony carriers live, in view of the provision of the necessary administrative facilities to help in such activities;

	4.b.
	Implementing organization:

Albanian Music Council-AMC. The Albanian Music Council is a professional organization in the field of music, cultural intangible heritage, and the musical education, established in 1991 in Albania, following the fall of communism.

For the implementation of the project, there will be the Sector of Intangible Heritage within the Council of Music to be involved, with the following experts:

- Klodian Qafoku- Ethno-musician, responsible for the musical recording;

- Edi Balili-composer, responsible for inserting the written and photographic information of the inventory;

- Edi Nurka – specialist of the management of the heritage, for the relations with the folklore carriers and other experts in the field

- Ilir Parangoni, responsible for the electronic directory organization of the whole inventory and for the training of the administrative staff that will be involved for the completion and the fulfilment of the IP Inventory.

Through the high standards for the implementation of the national and international projects, the Albanian Music Council has become a competent authority and institution for advise and expertise on the policies and the strategies for the development of the arts and the cultural heritage, for the undertaking and the implementation of the national and international projects in this field, as well as the a more important role of the culture and arts with regard to a sustainable progress and development of the society. Through its reputable members the Council has shown its capability to carry out its tasks and to achieve its goals, as set in the projects, such as the following:

1.
 ‘The Albanian Intangible Heritage on CD-2003’ UNESCO-Albanian Music Council

2. 
‘Encyclopaedia of Albanian Folk ISo-Polyphony, 2007’-USA- Albanian Music Council

3.
‘Safeguarding Albanian Folk ISo-Polyphony, 2007-2010’-Unesco-Albanian Music Council etc.

(see: www.imc-cim.org)

	4.c.
	Partners: 

The project partners are: Academy of Sciences of ALBANIA, Albanian Section of CIOFF, National Center of the Inventory of Cultural Heritage and Institute of Anthropology and Art Studies.

1. The Academy of Sciences of Albania as the most important scientific institution in Albania, through its participation in the Steering Committee of the project, will serve as a guarantee for a high scientific level of the project implementation;

2. The Albanian Section of CIOFF will guarantee the cooperation with all the groups, associations and ensembles of the Albanian Iso-polyphony music, legally and publicly recognized by the Albanian state, for they are registered by this body;

3. The National Centre of The Inventory of Cultural Heritage will be the partner state institution, in charge of the training and the compliance with legal standards and requirements for the ‘IP Inventory’, in cooperation with the AMC;

4. The Institute of Anthropology and Art Studies, through its researchers, will be involved in the fulfilment of the IP scientific information relating to the IP wordsman, its history, the technical features, musical recordings, etc.

	4.d.
	Monitoring, reporting and evaluation:

The project coordination, management and supervision will be realized through the establishment of a Steering Committee at the Albanian Music Council, with representatives from the institutions mentioned at paragraph 4.c, which will generally monitor the phases of the project of the “IP Inventory”. The narrative and financial contract reports prepared by the Albanian Music Council will be discussed and validated by the Sterring Committee before submission to UNESCO. The progress of the project will be made known through the official reporting at the UNESCO National Commission and at the Ministry of Tourism, Culture and Sports, as well as in the daily press, culture page, with the reports on the activities, in the monthly iso-polyphony newsletter which is online, and the various information issues displayed on the website: www.isopolifonia.com.

	5.
	Capacity-building, sustainability and long-term impacts of the project

	5.a.
	Capacity-building: 

1. The ‘IP Inventory’ project will serve the national capacities, in view of the safeguarding and the consolidation of the iso-polyphonic music and the intangible cultural heritage in general, thanks to the training delivered to cultural workers, purchase of equipment for digitalization and archiving, and the compilation of the Registry of Performers of Iso-Polyphony.

2. The ‘IP Inventory’ project will also provide for the development of the Practitioner networks and facilities and for the prestige of being a practitioner of iso-polyphony recovered, in particular among the youth, through the organization of training, field trips and concerts, as well as the publication of the Journal.

3. Interest in traditional iso-polyphony, and more generally, intangible heritage renewed throughout Albania, and, in particular among the youth, as a result of this project.

	5.b.
	Sustainability: 

At the end, through the cooperation with the National Center for the Inventory of the Cultural Heritage, the project will achieve the inclusion of the information on the cultural heritage on the national network, which will guarantee the continuity of the online exploitation of the information on this database.

	5.c.
	Multiplier effects: 

The inventory will help with the following:

1. Better access of the wide public audiences and better awareness and popularity of the values of the ‘Albanian Folk Iso-Polyophony’, as ‘A Intangible Heritage Masterpieces’ proclaimed by UNESCO.

The Inventory will particularly raise the awareness of, and the cooperation at central and local level with regard to the fulfilment of the responsibilities and obligations deriving from the UNESCO Convention “On the Intangible Heritage’ -2003, ratified by the Republic of Albania (Article 13, paragraph d), in particular relating to the promotion of the research, the support and the awareness for the intangible heritage through the publications, the media, the broadcasting and the education of the youth

2. The project will support and integrate the efforts at local and central level with regard to the compilation of the cultural intangible heritage that may be established at the municipality cultural centers. The documentation of the iso-polyphony heritage from various angles or viewpoints: musical, language, costume, instruments and the crafts related to the living-hood, its carriers and its bands of all kinds, generations, and both sexes.

3. The provision of the opportunities for the online exploitation of the audio and video documentation for the pupils in the basic and high education, because, the iso-polyphony has been included in the school curricula of the Musical Education in the 5th to the 9th grade of the 9-year education and the 10th grade curriculum - ‘Our cultural heritage’ - in the upper secondary schools;

4. The provision of the necessary information for the wide audience, local or foreign one, concerning the values and the importance of the iso-polyphony for the establishment of the Albanian cultural identity, etc.


	6.
	Timetable and budget

	6.a.
	Timetable:

Annexed

	6.b.
	Budget: 

Annexed

	7.
	Contact information

	7.a.
	Contact person for correspondence:

VASIL S. TOLE

President of AMC

Rr. Hodo BEG, P. 12 kate, Ap. IV-D

Tirana, ALBANIA

e-mail: vasiltole@hotmail.com

cel: 00 355 69 20 5555 1

web: www.vasiltole.com

	7.b.
	Organization or body responsible for implementation:

Albanian Music Council, Tirana, ALBANIA

member of International Music Council

Rr. Sitki CICO, P. 9 kate, H.2, Ap. 4

Tirana, ALBANIA

E-mail: tole@albmail.com

Fax: 00 355 4 2370414

Prof. JORGO BULO

AKADEMIA E SHKENCAVE

SHESHI ‘FAN NOLI’, TIRANE
ALBANIA
tel: 00 355 4 2227476

web: www.akad.edu.al

NIKO MIHALI

President of ALBANIAN SECTION OF CIOFF

Lagja PARTIZANI, PERMET, ALBANIA

e-mail: cioff_albanian@yahoo.com

cel: 00 355 69 22 34986

	8.
	Signature

	
	<signed>


WORKPLAN (TIMETABLE)
A1
The establishment of the Database electronic format: (January -February 2011)

A2
The training of the staff which will be responsible for the data filling and its maintenance:  (March-April 2011)

A3
Purchase of computer and audio-visual equipment for digitization and inventorying: 
(March 2011)

A4
Field trips for identification and documentation of albanian folk iso-polyohon: (January - April 2011)

A5
The electronic data filling, in Albanian and English: (May-October 2011)

A6
The agreement with the National Center for the Inventory of the Cultural Heritage at the Ministry of Tourism, Culture, Youth and Sports, for the cooperation in the framework of the Project of the Iso-Polyphony Database: (November 2011)

A7
The online presentation of the DATABASE on the official website for the iso-polyphony www.isopolifonia.com: (December 2011)
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	BUDGET BREAKDOWN-"INVENTORY OF ALBANIAN FOLK ISO-POLYPHONY"
	 
	 

	Activities
	total in USD 
	assistence from UNESCO
	supported by Albanian Music Counsil

	1. The establishment of the Inventory electronic format (3 persons, 2 months)
	6 400
	6 400
	

	1.1 The creation of the Inventory format (1 intangible heritage excpert*2months*$1500/months)
	3 000
	3 000
	

	1.2 The payement for the IT specialist (2 months* $700/months)
	1 400
	1 400
	

	1.3 Compilation of Inventory (1 IP excpert*2months*$1000/months)
	2 000
	2 000
	

	2. The training of the staff which will be responsible for the data filling and its maintenance (3 persons , 2 months)
	5 000
	3 000
	

	2.1 Field collaborator honoraria
	1 000
	1 000
	

	2.2 Honoraria for the project coordinator
	2 000
	2 000
	

	2.3 Travel, fees and per diem for international excpert 
	2 000
	 
	2 000

	3. Purchase of computer and audio-visual equipment for digitization and inventorying 
	8 500
	4 500
	

	3.1. Computer DELL Optiplex 360MT      
	1 200
	1 200
	

	3.2 Sharp Digital Copier AR5520G           
	1 500
	1 500
	

	3.3 HP Scanner ScanJet G2710                
	100
	100
	

	3.4 Laptop 1500
	1 700
	1 700
	

	3.5 Digital Camera 
	2 000
	 
	2 000

	3.6 Multi Target Recorder CD/DVD 
	2 000
	 
	2 000

	4. Field trips for identification and documentation of albanian folk iso-polyohony.
	7 700
	4 500
	

	4.1 Gathering relevant material in archives, museums, in Southern Albanian iso-polyphonic region (travel, fees and per diem $80/per day*10 days *4 persons)
	3 200
	 
	3 200

	4.2 Gathering, selection, and compilation of contents 
	1 000
	1 000
	

	4.3 Preparation of documentation (visual, audio)
	3 500
	3 500
	

	5. Electronic data fillling in albanian and english language
	6 100
	6 100
	

	5.1 Translation and editing  in english language (350 pages*$10/pg)
	3 500
	3 500
	

	5.2 Editing of the text in albanian language (1 editor*2 months*$400/month)
	800
	800
	

	5.3 Payement for 1Inventory recorder*6 months*$300/month
	1 800
	1 800
	

	6. The agreement with the National Center for the Inventory of the Cultural Heritage at the Ministry of Tourism, Culture, Youth and Sports, for the cooperation in the framework of the Project of the Iso-Polyphony Database. 
	800
	0
	800

	6.1 Coctail
	500
	 
	500

	6.2 Rent for conference room
	300
	 
	300

	7. The online presentation of the INVENTORY on the official web www.isopolifonia.com
	1 000
	 
	1 000

	TOTAL SUM
	35 500
	24 500
	11 000

	
	
	
	


2.B – Zimbabwe (Request no. 00489)
	Request for International Assistance from the Intangible Heritage Fund
(reference n° 00489)

	A.
	Project title: 

Manyanga Misumo Protocol

	B.
	Submitting State Party: Zimbabwe

	C.
	Beneficiary community, group, or if appropriate, individuals:

Traditional Custodians of the sacred shrines of Zimbabwe.

	D.
	Is this an emergency request that might receive expedited processing?

  FORMCHECKBOX 
 emergency request
 FORMCHECKBOX 
 non-emergency request
If this is an emergency request, the information required in sections 4, 5 and 6 can be submitted at a later stage, if required.

	E.
	Purpose of request (check one): 

 FORMCHECKBOX 
 safeguarding heritage inscribed on the Urgent Safeguarding List
 FORMCHECKBOX 
 safeguarding heritage being nominated for inscription on the Urgent Safeguarding List
 FORMCHECKBOX 
 elaboration of inventories
 FORMCHECKBOX 
 implementation of programmes, projects and activities for safeguarding

	F.
	Scope of the project (check one):

 FORMCHECKBOX 
 local

 FORMCHECKBOX 
 national

 FORMCHECKBOX 
 sub-regional

 FORMCHECKBOX 
 regional

 FORMCHECKBOX 
 international (including geographically non-continuous areas)

	G.
	Location of the project: 

Co-ordinated from Manyanga Shrines with attendances at shrines spread geographically throughout Zimbabwe.

	H.
	Proposed implementing organization or body: 

Manyanga Traditional Custodians

	I.
	Budget overview (in US dollars):

Amount requested from the Fund: US$12,000

State Party contribution: Vehicle

	J.
	Time frame:

October 2010 to March 2011

	K.
	Summary project description:

Shrine activity at the Zimbabwe national monument at Manyanga has being revitalised, a process pivotal to holistic and national revival and safeguarding of ICH threatened historically by negative impacts of colonialism and globalisation. There is now a pressing need to follow through with a communication protocol of the Manyanga custodians visiting sister shrines spread throughout Zimbabwe.  

The proposed international assistance will be directed to meet travel and costs of this activity over the period October 2010 to March 2011.

Zimbabweans in the main subscribe to a monotheistic belief system accommodating divine inspiration for ICH elements. Manyanga is the pinnacle seat of spirit mediums whose visits will trigger activities in a coordinated fashion towards sustainable ICH revitalisation and safeguarding.

Community based activity is expected to lead to a reawakening of national consciousness, culture and identity and in turn support outstanding national healing and national cleansing.

Multiplier benefits are expected from increased levels of safeguarding activity throughout the ICH domains, drawing inspiration from shrine centred activity and providing a context and theatre for living heritage.

	1.
	Background and rationale

	
	Zimbabweans actively follow a monotheistic belief system that is the fulcrum of their values, way of life and indigenous systems including the social, economic, political and even military systems. Varied expressions around this core belief exist within the borders of present day Zimbabwe and in the SADC region.

The authority over human affairs always had close consultative relations with the spiritual authority. More often than not, the two would enjoy geographical proximity, constituting a unitary seat of central government revered by the people, even while their responsibilities remained separate. 

So it was at Manyanga, also known as Ntaba zika Mambo (which Ndebele reference translates to ‘Mountains of the King’) as at Masvingo. The Manyanga hill complex served as the bastion of the Rozvi King and pinnacle seat of the spiritual mediums, who had shrines in the hills and satellite shrines throughout then Rozvi Empire. 

Indeed, persons inspired at Manyanga masterminded the 1896 uprising against colonialists. The nationalists contemplating the armed liberation struggle visited the shrines for inspiration and for permission to spill blood, a taboo in these divine lands. The cleansing work, an ICH project, remains outstanding.

Although the colonial authority declared the hills a national monument in 1952, they did not enjoy close relations with local spiritual authority. The two were separate through to independence and largely, up to now. The intangible heritage comprising belief system, values, attendant practices and ceremonies survived in spite of colonialism and the forced relocations of the practising communities.

Authority over the Manyanga shrines has reverted to the indigenous custodians, with National Museums and Monuments of Zimbabwe (NMMZ) set to hold the land. The Manyanga Traditional Custodians are resident on site, challenged to revive and safeguard the heritage space and practices. The public ceremonies are now regular at Manyanga and continue to grow.

The Misumo Protocol is a cultural activity directed at alerting the sister shrines of the revival. It precedes the holistic national renaissance of ICH threatened by colonialism and by globalisation. Misumo is communication attendant to every major cultural development and follows a preset protocol, itself an ICH element.

The proposed international assistance will capacitate the custodians to embark on Misumo without the integrity risk an individual sponsor might pose. The traditional custodians have emerged without resources from Zimbabwe’s recent economic challenges, as has the wider custodial community that would normally collect contributions and provide for such activities. The ICH revitalisation process is key to reawakening the capacities of the community, including for national peace and economic wellbeing.

The custodians are already behind time. Further delay threatens safeguarding activities including important ceremonies of a national character. The window for this activity is within the lunar cycle spread over the calendar period October to March.

While the Manyanga Misumo Protocol is an important safeguarding activity, it is also an enabling and initiating activity for ICH safeguarding, nationally and into the region.

	2.
	Objectives and expected results

	
	The objective of this activity is to re-establish communication with and announce revitalisation to the sister shrines a protocol essential for the revival of the ICH elements at Manyanga.

The single most important result is to open the way for the revitalisation of Manyanga, which plays a crucial role in the national life of Zimbabwe and the preservation of intangible cultural heritage as a whole. 

Manyanga as a pinnacle seat of organised ICH activity will proceed to impact on national ICH renaissance, creating both the context and theatre for safeguarding, creating and transmitting ICH.

The broader community will subsequently be mobilised around shrines in their localities by a community of custodians itself well coordinated and operating within the inherited cultural frames. 

A full mapping of the sister shrines and respective custodians emerges as part of the journeys. Indeed some shrines may not have a practising custodian or their practices may require re-initiation, another expected outcome of the journeys. Already, the ceremony for the Rozvi custodial community now scattered all over Zimbabwe and the region can only be scheduled after the Misumo activity.

Indeed, the impact of shared awareness and drive almost definitely leads to a national cleansing process, concomitant with national healing, after cultural values and taboos were repeatedly broken in our recent history. This strengthens communities to withstand the threats of globalisation while embracing the opportunities, secure in their own culture and identity.

	3.
	Activities

	
	The Misumo Protocol entails travel by Manyanga Custodians from Manyanga (140km from Bulawayo) to designated shrines spread throughout Zimbabwe. 

The custodians will stay at each shrine for an average of two days excluding travel days, during which time they will conduct prescribed ceremonies and together with the local custodians. The ceremonies are not open to the public. However, depending on the surviving relationship between the custodians and the local traditional leadership (such as Chiefs), they may be need to pay courtesy to the Chief.

The inherited protocol specifically mandates the physical attendance of the Manyanga custodians at the sister shrine. Each journey will start and end at Manyanga and may not extend to other shrines or destinations. A rest period in between journeys is mandated. There will be no journeys during November. 

The driver and logistics member of the Manyanga delegation is not resident at Manyanga and may return to his family in Harare in between some journeys, and certainly over the November ‘dead’ period.

	4.
	Project management and implementation

	4.a.
	Community involvement:

The community involved in the Manyanga Misumo Protocol is that of traditional custodians spread throughout the shrines.

The Manyanga custodians will do the travelling.

The custodians at each shrine host them and jointly conduct ceremonies that fulfill the Misumo Protocol.

The traditional leadership of the locality will be involved if the expected relationship with the custodians exists. In some instances, traditional leaders have designated elders to interface with custodians and these may also be involved.

This activity, however, is not for and does not seek to involve the community outside traditional custodians.

	4.b.
	Implementing organization:

The Misumo protocol will be conducted by a delegation of the Manyanga Traditional Custodians.

The delegation will comprise Elder Daniel Mnindwa Moyo and/or the spirit medium Ms Nyoni, a niece to Mr Moyo. These are the leaders and main actors for this activity. The Moyo family is part of the Rozvi clan, from which spiritual custodians emanated.

The two will be accompanied by an Assistant knowledgeable in preparations for and conducting of ceremonies. The leaders may alternate assistants from a rich pool of family members.

The custodianship of shrines usually vests in families, a responsibility handed down through generations. The custodianship ‘organisation’ is therefore a select group of 3 from within the custodian family and their driver.

The delegation will be driven by Reuben Gwatidzo who will also be responsible for logistics. Mr Gwatidzo was invited through the custodian family links to interface with the present day administrative authorities and facilitate the Manyanga revival process. Through his efforts, Manyanga has been revived in partnership with the National Museums and Monuments of Zimbabwe (NMMZ). Mr Gwatidzo has since been invited to serve as a member of the Zimbabwe national committee responsible for operationalising the Convention for Safeguarding of the Intangible Cultural Heritage.

	4.c.
	Partners: 

The principal partners to the Manyanga Traditional Custodians are the custodians at the sister shrines.

However, the traditional leaders in each locality are potential partners where either directly or thorough delegated emissaries, they have an existing relationship with the shrine.

NMMZ have no direct role in the conducting of the Misumo Protocol although they remain an important partner for Manyanga revitalisation and safeguarding.

	4.d.
	Monitoring, reporting and evaluation:

The Manyanga Misumo Protocol is limited in scope to the journeys and in the reporting structure to the custodians.

Custodianshp of shrines is of necessity a closed system that derives legitimacy from acceptance by the community that subscribe to the belief system.

In a bid to respond to accountability issues attendant to third party resources, the Traditional Custodians have invited the National Museums and Monuments of Zimbabwe (NMMZ) to complement their reports to the ICH National Committee with updates on the Manyanga revival process.

	5.
	Capacity-building, sustainability and long-term impacts of the project

	5.a.
	Capacity-building: 

The increased ICH activity and awareness expected to result from the Manyanga Misumo Protocol will serve to capacitate custodians of the shrines for the ICH revival and for important national ceremonies.

The Rozvi community will be enabled to convene a ceremony to mark the clan’s custodianship of the ICH elements.

This in turn lays the foundation for broader communities participate in ceremonies and contributes resources for coordinated ICH safeguarding programmes, projects and activities.

	5.b.
	Sustainability: 

Safeguarding ICH elements attendant to Manyanga is sustained through community participation.

The Misumo Protocol unlocks the potential of the Rozvi community as well as that of the national community through the sister shrines to sustain the beliefs, values, practices, activities, rituals and ceremonies of the indigenous people of Zimbabwe.

	5.c.
	Multiplier effects: 

As may be evident already, the purpose of the Misumo protocol in communicating with the sister shrines from the Manyanga pinnacle of the spirit medium is to multiply the coordinated actions in reviving ICH, thus securing the holistic and national outlook of this revitalisation and safeguarding by providing both context and theatre.

It has to be stated that ICH elements such as performing arts, craftsmanship, oral traditions, seasonal festivals, the knowledge of the universe and nature all benefit from the energy of the spiritual domain.

Beyond multipliers in the ICH domains, the national healing process, national cleansing activities, peace, economic wellbeing of the nation all benefit from the reawakening of the national conscience implicit in following through with the Manyanga Misumo Protocol.


	6.
	Timetable and budget

	6.a.
	Timetable:

Year
Month
Shrines Visited

2010
October
2


November
0


December
1

2011
January
3


February
3


March
1

	6.b.
	Budget: 

(1) International Assistance Proposed:

Vehicle Expenses - fuels and sundries
      

3,750 

Per diem allowances for delegation
      

3,360 

Delegation retainers
      




4,000 

Logistics & incidentals
      


  

890 

Total
    







12,000 

(2) State Party Contribution - a vehicle (estimated worth at hire rates)

27,000

	7.
	Contact information

	7.a.
	Submitting State Party: Zimbabwe

	7.b.
	Contact person for correspondence:

Reuben Gwatidzo 

63 Pinebanks

77 Fife Avenue

Harare.

ZIMBABWE

gwatidzo@mweb.co.zw

+263.912.274.224 mobile

+263 4 703978 landline

	7.c.
	Organization or body responsible for implementation:

Manyanga Traditional Custodians

	8.
	Signature

	
	<signed>
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Section 6b: SECTION A
Vehicle Expenses: Oct Nov Dec Jan Feb ‘Mar May Jun  Jul TOTAL
No of Shrine visits 2 1 3 3 1 10
Opening Hre-Rusape rtn 400
Shrine 01 Hre-Masvingo RTN 700
Shrine 02 Chinhoyi 1220
Shrine 03 Dula 600
Shrine 04 Gokwe 1160
Shrine 05 Mabweadziva 600
Shrine 06 Mutiusinazita 1400
Shrine 07 Nyanga 1940
Shrine 08 Tonga 2040
Shrine 09 Tsholotsho 590
Shrine 10 Guruve 1620
Closure Hre-Rusape Rtn 400
Per Visit Hre-Manyanga RTN 2400 0 1200 3600 3600 1200
Total Distance 4720 - 1800 6760 8170 3220 24 670
Fuel cost per litre USS 1,27
Sundry %age of fuel 20%
Sundry cost USS 0,25
Distance per litre 10,00
Cost/km 0,152
Vehicle Total Cost USS 717 - 274 1028 1242 489 3750

August 13,2010





2.C– Zimbabwe (Request no. 00552)

	Request for International Assistance from the Intangible Heritage Fund
(reference n° 00489)

	A.
	State(s) Party(ies):
Zimbabwe

	B.
	Project title:
Safeguarding cultural heritage aspects of Njelele

	C.
	Budget overview (in US dollars):
Amount requested from the Fund: US$25,000
State Party contribution: US$9,200

	D.
	Time frame:
3 months (December 2010 - March 2011)

	E.
	Target of the project 

	E.1.
	Beneficiary communities, groups or, if applicable, individuals:

Benefits are at both national and local level. Njelele is Zimbabwe’s main traditional religion/rainmaking shrine and is respected by both believers and non-believers in traditional religion. At a local level it is of emotive significance to communities especially those that fall under the Matabeleland Chiefs Council. 

	E.2. 
	Geographic location and range of the project:
Matobo World Heritage Landscape, near Bulawayo. Activities will also take place in areas in the following districts; Kezi, Lupane, Gwanda and Gweru   

	E.3.
	Geographic scope of the project 

 FORMCHECKBOX 
 local

 FORMCHECKBOX 
 national

 FORMCHECKBOX 
 sub-regional

 FORMCHECKBOX 
 regional

 FORMCHECKBOX 
 international (including geographically non-continuous areas)

	F.
	Nature of the project

	F.1.
	Purpose of request: 

 FORMCHECKBOX 
 safeguarding heritage inscribed on the Urgent Safeguarding List 
 FORMCHECKBOX 
 safeguarding heritage being nominated for inscription on the Urgent Safeguarding List

 FORMCHECKBOX 
 elaboration of inventories

 FORMCHECKBOX 
 implementation of programmes, projects and activities for safeguarding

	F.2.
	Is this an emergency request that might receive expedited processing?

 FORMCHECKBOX 
 emergency request

 FORMCHECKBOX 
 non-emergency request

	G.
	Brief textual description of the project

	
	Njelele is Zimbabwe’s main religious/rainmaking shrine in the Matopos. The Matopos, known also as Matonjeni or Mabweadziva are the headquarters of the Mwari religion. The Matobo landscape is on the UNESCO World Heritage List.

The Mwari religion is believed to be 500 years old though other researchers make it a 19th Century creation. The Matopos were for several centuries occupied by the Banyubi people. These and the Mwari shrines fell, at different times, under the lordship of the Torwa, Rozvi and Ndebele states structures.

Njelele is the premier shrine in the Matobo landscape.  Other shrines include Dula, Zhilo, Wirirani and Manyanga.The Njelele Shrine operated a network of community based shrines eg Mtolo in Mat North and rain hunts(tenela) in Mat South

The project seeks to fully document Njelele’s ICH aspects including the Njelele concept. There are several shrines dotted all over the Matobo Hills which carry out the same function. It is proposed to bring out the essence of ‘Njelele’ as it applies to all the shrines. 

This will be achieved through a combination of oral interviews, participation in Njelele activities and capacity building workshops in managing ICH and in peacemaking.     

	1.
	Background and rationale

	
	Njelele should be seen as a fertility shrine for both humans and the land. This is the essence of Njelele and the rest are ritual aspects to do with the accomplishment of this main purpose of ‘Njelele’. The Shrine is a fertility shrine for both humans and the land (rain to be precise) It is the latter that is still regarded as a heritage, albeit under threat.

The key elements in the shrine complex include the following:

The site- cave, and adjacent environment. The formerly pristine vegetation which was preserved courtesy of a respected preservation or environment ideology is now threatened by deforestation. The conservation values have been eroded, Trees are being cut down for the carving of ‘curios’. The mukwa/umvagazi/mubvamaropa tree in particular is threatened. The curios are being sold at the nearby lodges.
The shrine complex also embraces the Njelele dance, amabhiza dance and the amayile dance, all of which are critical elements under threat. These dances go together with particular paraphernalia such as beads, whistles, ostrich feathers etc. All these are being threatened.

Other threats include custodianship, national politics, population resettlements and Christianity.

Custodianship. Historically there have always been conflicts around the shrine custodianship.  Elders had traditional tests that they used to administer in order to determine authentic custodianship. However since the late 1980’s politically inspired disputes over shrine custodianship have erupted.  These involved Sitwanyana Ncube (with backing from late Joshua Nkomo), David Ndlovu (with backing from Matabeleland Chiefs), Ngcathu Ncube (with backing from locals) and Sipoyana/Nehanda (with backing from late Herbert Ushewokunze).

The ability to control rain has always been a political issue.  The king and the shrine keepers of cult adepts struck a working mutual relationship so that the rain shrine legitimated the ruler’s authority.  The problem in the 80s and dating even earlier may have been the absence of qualified people who could administer the tests of eligibility. Politics. Njelele has always had an uneasy alliance with political leadership, be it Torwa, Rozvi, Ndebele, Colonial or post independence. The shrine priests saw themselves as contributing to the rise and fall of states, rise through politicians’ acceptance of Mwari religion and fall through politicians’ flouting of Mwari’s commands.

However since the 1980’s there have been concerted secular efforts to run the affairs of Njelele. These include government plans to reproclaim it as a National Monument and regulate the cult through the Matabeleland Chiefs Council. Shrine priests argue that politics is responsible for all that goes wrong in the process of praying for rain.  

The idea behind shrine control over political leadership was on the basis of the fact that the land over which the king ruled belonged to the person or persons at Njelele. They tamed the land and owned it by virtue of having tamed it.  Besides it was a check on the excesses of the ruler. Fertility, whichever way we look at it was about power, especially political power resulting from control of or support and backing from the shrine (spiritual powers).

Land resettlement. Conservation gospel influenced successive government policies to depopulate the area around Njelele and other Matopos shrines.  Priests have resisted these moves arguing they cannot be expected to preach to baboons. Christianity has also contributed to the decline/desecration of Njelele. As earlier shown the tourism industry population is now bring more harm to the environment than the original inhabitants.

The project seeks to collect data on the Njelele concept to allow for fuller identification of endangered aspects, preservation and promotion of the Njelele’s ICH aspects.   

	2.
	Objectives and results

	
	To identify and document the Njelele concept and threats to its intangible aspects. This will specifically lead to;

- A condition survey report on the Njelele as aspect of national intangible cultural heritage.

- Listing of Njelele as ICH in urgent need of safeguarding.

To promote Njelele ICH leading to;

- Framework for inclusion of Njelele and related intangible aspects in the national healing agenda. The shrine represents peace, love and forgiveness. This is coming at the right time in the political history of the nation which is seeking peace, love and reconciliation.

- Foster an esprit de corps among the ritual participants and their community. Participating in the various Njelele related rituals engenders a spirit of togetherness and solidarity. Enhanced sense of identity and belonging within the community. Such identity is good for motivation and giving   purpose and meaning to life.

- Revival of drum making and drumming skills. Similarly, dancing skills will be revived and go a long way towards providing sustenance to the dancers.

	3.
	Activities

	
	a) Desktop and observatory research on current projection of Njelele in literature and audiovisual media. A team of selected research consultants will carry out the research. This will involve literature review on Njelele and related ICH as well as reviews of depictions in museums, galleries, archives and radio/television.

b) Meetings between project principals and the Chiefs Council and shrine custodians.  The meetings will seek to articulate project objectives and agree on modus operandi.  Key stakeholders will also be mapped at these meetings. The meetings will be held in Gwanda, Lupane and Bulawayo.

c) Project team collects data through observations and interviews with shrine users, custodians and other stakeholders.  Three teams will carry out these activities in the Matopos, at Njelele, Ndabazikamambo, Bulawayo and Harare.

d) Report back meetings between project team and key stakeholders. These will be held at locations in Bulawayo, Gwanda and Gweru.

e) Workshop on traditional (Njelele) approaches to conflict resolution. Workshop planning, identification of participants and facilitators, travel and accommodation arrangements, workshop reporting and production of educational and promotional materials

f) Choreography lessons to groups on how the three key dances, Njelele, Amabhiza and Mayile are performed. This to be done during workshops to be undertaken in areas where the shrine activities are undertaken

g) Developing the props. The three dance mentioned above are accompanied by dance specific props of particular colours. There are skills needed to produce these-such as the skin  and cloth kilts worn by the dancers

h) Offerings such as beer are part of the ancestral propitiations. The technology of beer brewing is being lost. There will be specific training in brewing traditional beer

i) Setting up of a multi-media documentation unit on ICH at National Archives of Zimbabwe. Feasibility study, acquisition of equipment and training.

	4.
	Project management and implementation

	4.a.
	Community involvement: 
A sub committee of the National Committee on the Intangible Cultural Heritage, comprising I M Murambiwa, G Mahachi and P Nyathi will agree with local community leadership (Chiefs Council and Njelele custodians) on project modus operandi.  Consultations with Njelele custodians will involve priests/leadership of the Mwari religion as expressed and represented through out the country.  Whilst the Chiefs Council will be predominantly Matebeland, views of Chiefs in outlying areas but with links to the Mwari religion will also be sought.

The committee will also superintend a field team comprising researchers from National Archives, National Museums and Monuments and Lupane State University.  Each researcher will have a collaborating partner from within a sector of the participating local community.

	4.b.
	Implementing organization:
National Archives of Zimbabwe. National Archives of Zimbabwe (NAZ) is an institution under the Ministry of Home Affairs. Has a staff complement of 120 who include 25 professional Archivists. Has offices in 5 major cities that include Harare and Bulawayo. The Director, Oral History Archivist, Audio-Visual Archivist, Editorial Archivist, Bulawayo and Gweru Provincial Archivists will be involved with project implementation.  

	4.c.
	Partners:
National Museums and Monuments will participate through its Executive Director, Chief Monuments Inspector, Curator of Ethnography and Inspector of Monuments for the Western Region.

Lupane State University will participate through its Head of Languages and Culture.     

	4.d.
	Monitoring, reporting and evaluation:
The project teams will report weekly to the project directorate chaired by Mr Ivan Munhamu Murambiwa and comprising Dr Godfrey Mahachi and Mr Phathisa Nyathi. The project directorate shall be responsible for project resource management and public and community relations.

	5.
	Capacity-building, sustainability and long-term impacts of the project

	5.a.
	Capacity-building:
The project will result in enhanced national and local capacity in the following areas;

•
Knowledge and use of traditional approaches to conflict resolution at a time the nation is seized with the national healing agenda.  Beneficiaries will include local drivers for the national healing agenda.

•
Structured expansion in the national heritage management discourse to include protection of ICH elements.  Beneficiaries will include heritage managers traditionally biased towards the tangible heritage.

•
Revival of Njelele related ICH namely dances, costume making and brewery skills

•
The setting up of a multi-media documentation centre on ICH will result in new approaches to heritage documentation. 

	5.b.
	Sustainability: 
The involvement of a wide spectrum of stakeholders will allow for lasting consensus building on the Njelele concept and scope for contribution to national development. Active participation of National Archives and National Museums and Monuments will ensure that there is institutional capacity to continue with the post project activities.

	5.c.
	Multiplier effects:
The project, if successfully implemented, will significantly raise the profile of ICH in Zimbabwe, hard on the heels of the success of Mbende/Jerusalem dance. This will allow for further recognition of ICH as the country positions itself for recovery significantly based on tourism and agricultural growth. Njelele’s ICH can also be carefully exploited for festival based tourism.

	6.
	Timetable and budget 

	6.a.
	Timetable:

December 2010 week 2:       Desktop Research, 5dys

January      2011 week 2:      Project Consultation Meetings, 3dys

January      2011 Week 4:     Data Gathering, 7dys

February    2011  Week 1:    Data Gathering (7dys) and Purchase of Equipment (5dys)

February    2011  Week 2:    Report back meeting (1dy)

February    2011  Week 4:    Conflict Resolution and Brewing skills workshop (5dys)

March         2011 Week 1:     Choreography and Costume making workshops (5dys)

March         2011 Week 1:     Njelele ceremony (1dy)

Dec 2010 - March 2011:       Monitoring and Evaluation (13weeks)

	6.b.
	Budget:
Activity                                                  Amount          Number                        Total

1. Desktop Research            

Travel for researchers......................... $100                    2                             $200

Researcher fees...................................$500                    2                             $1000

2. Project Consultations

Directorate travel................................$100                      3                             $300

Participants travel................................$20                      45                            $900

Directorate perdiem.............................$50       (3x3dys)  9                             $450

Participants travel……………………    $20                     45                            $900

Participants perdiem…………………  .$20                      45                            $900

3. Data Gathering

Stakeholder consultations…………………………..27 Mandys/100    =2700

Stakeholder expenses……………………………… 24x100                =1800

Oral interviews…………………………………….    30 Mandys/50      =1500

Report back meetings……………………………… 33x3dys/50          =4500     

	7.
	Contact information

	7.a.
	Contact person for correspondence:
Ivan Munhamu Murambiwa, Email: imurambiwa@yahoo.com
Fax +263 4 792398

	7.b.
	Organization or body responsible for implementation
National Archives of Zimbabwe, P Bag 7729 Causeway. Fax +263 4 792 398

	8.
	Signature on behalf of the State Party

	
	<signed>


